Big Machine
on Campus
Growing California Healthcare Laundry Specialist
bulks up capacity with new LAVATEC system

Campus Laundry

The LAVATEC tunnel and conveyor system have raised the productivity bar at Campus Laundry. Cover image: The management
team includes, from left to right: Bryce Amdur, Chief Engineer; Don Luckenbach, COO; Greg Anderson, CEO; and Operations
Manager Miguel Gutierrez.

H

all of Fame UCLA basketball coach John Wooden used to
say it’s the little details that are vital; little things make
big things happen. Not far away on another campus in Turlock,
California, this saying applies to Campus Laundry’s healthcare
laundry services. Providing laundry and linen services to more
than 30 major hospitals, clinics and other medical facilities
mostly in the Bay area, the recent installation of a full array of
LAVATEC equipment is helping them make big things happen.

“The efficiency matches up well to
our business. And it will help us
attract new business in the future.”
COO Don Luckenbach, Campus Laundry

The new equipment was the end all to a $3 million expansion
program after Campus Laundry signed a new contract with a
locally based large healthcare group. The deal added 11 million
pounds of new, finished goods, raising annual volume to 40
million pounds produced in Turlock.

six TT745 292-pound dryers; dryer unload conveyors and lint
collectors. The early results have been impressive.

The integrated system of equipment at work since February
includes a custom-built, 14-compartment 132-pound tunnel
washer; a 4-pocket loading conveyor, an LP 572-40 bar press;

“Everything’s been great,” remarked Campus Laundry COO Don
Luckenbach. “We definitely see buying more from LAVATEC in
the future. LAVATEC equipment is like driving a Mercedes.”
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“When we were looking for new equipment,
we wanted a workhorse. We have it now.”
Murray Smith, VP of Operations for Campus Laundry

Tunnel operator Rafael Reyna uses the enhanced controls package to program a cycle.
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No substitute for “in-game” laundry experience
Performing on the big stage requires attention to the little
details. Campus Laundry faces an array of laundry and linen
issues that impact patient health, safety, security, and
sustainability while servicing healthcare facilities from the Bay
area to Fresno. The Turlock location, which opened in 2013 and
employs 135 people, operates 16 hours a day, seven days a
week and 365 days a year, with 24-hour turnaround.
It helps that the management core of Luckenbach, VP of
Operations Murray Smith, and Operations Manager Miguel
Gutierrez, has seen it all in the laundry business. With a
combined 90 years of experience, they’ve worked with
many different systems over time, both good and bad. They
understand the intricacies of all the various makes and models,
from tunnel compartment construction techniques and press
diaphragm designs to tunnel drive technologies and dryer
efficiencies.
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“I worked with LAVATEC equipment early in my career,” recalled
Smith, a 38-year industry veteran about his good experiences
in the 1980s. “They were great machines, simple to operate and
maintain. But after seeing their latest models, they’ve raised
the bar even higher. When we were looking for new equipment,
we wanted a workhorse. We have it now.”
Some of the other tunnel washers at Campus Laundry are chaindriven, which often need time-consuming regular maintenance,
lubrication and service of drive components, sprockets, gears
and other parts. Gutierrez noted the advantages of chainless
drive motors in the LAVATEC tunnel washer, and how they are
less expensive to run over the life of the equipment.
“We don’t want to buy inventory and spend a lot of money to
keep them running.”
Adding that it could mean decades of operation, Luckenbach
talked about the decision to go with LAVATEC.
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Campus Laundry is experiencing savings and reduced drying times with the addition of LAVATEC’s TT dryers.
“We evaluated all the other brands but in the end, we liked what
we saw with the LAVATEC system,” said Luckenbach, who has
been at the helm since August 2017 and in the industry since
1982. “It perfectly matched our requirements for processing
healthcare linen and achieving our productivity goals. Plus, we
had to meet a really tight timeframe and LAVATEC could deliver
to hit the deadline with our new customer.”
Full court press on installation
Meeting the tight deadline required a coordinated team effort
between Lavatec’s service teams and manufacturing facility in
Germany, Campus Laundry personnel and their laundry facility
planning consultant, Bob Corfield of Laundry Design Group, LLC.
“It was really a total team effort to bring this all together,”
explained Keith Ware, VP of Sales for Lavatec Laundry
Technology, Inc. “There were not a lot of difficult issues up
front. We worked with our engineering teams at our factory in
Germany to configure their designs, and then we worked closely
with Bob Corfield on the commissioning process.”
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However, it was when the equipment was on its way to California
when the local fire marshall decided Campus Laundry’s layout
placed the equipment too close to an existing wall. So LAVATEC
worked with another partner in the U.S. to have a shorter
transfer conveyor custom-made, which fit the layout better
and avoided delays. A full LAVATEC engineering services team
arrived in Turlock not long after and the commissioning process
took two weeks to complete.
“The LAVATEC installation was quick. It was a pretty seamless
transition to fire it up,” recalled Gutierrez, who has served as
Operations Manager since 2013.
With all the equipment up and running, Campus Laundry could
now put it to work and meet the stringent requirements of its new
healthcare clients. This required programming the new LAVATEC
controls for tailored individual loads and managing different
formulations of chemicals to treat a variety of soiled goods.
Smith said the team approves of LAVATEC’s new and enhanced
operating controls package that is easy to program.
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“We appreciate the ease of use of the new operating system.
It is simple and user-friendly, and it has remote diagnostic
support. It’s awesome and not complicated.”
Water and energy efficient, even by California standards
In the Golden State, many healthcare organizations require
their service providers to meet stringent standards for resource
efficiency. The Campus Laundry team agrees the LAVATEC
tunnel washers and dryers use less water and electricity than
their other equipment. Luckenbach says this will help them
meet rising customer demands.
“We base all our production numbers on reality, so we run our
tunnel washers at very low water consumption. The results have
been great and the quality has been excellent.”
LAVATEC’s TT-series dryers play a key role, with specially
designed line burners and infrared sensors that measure
linen surface temperatures. It all adds up to the shortest
possible drying times with minimal energy consumption, which
Luckenbach says will help Campus Laundry compete for more
green-minded healthcare clients.
“LAVATEC matches up well to our business. And it’s absolutely
something that will help us attract new business in the future.”
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About Lavatec Laundry Technology, Inc.
Delivering dependable commercial laundry equipment
engineered for higher returns throughout their lifecycles has
been the Lavatec Laundry Technology mantra for nearly three
decades. Some LAVATEC manufactured equipment has been
on the job for more than a quarter century. A rarity among
manufacturers of continuous tunnel washers, LAVATEC offers
center transfer, bottom transfer and double-drum construction
options, plus a full range of readily integrated, end-to-end
laundry system components: washer extractors, extraction
presses, centrifuges, dryers, conveyor systems, pickers, feeders,
ironers and folders. Simple design, durable construction, userfriendly operation and low maintenance are hallmarks of LAVATEC
machines. A global leader with equipment in laundry operations
throughout Europe, the Far East, South and North America, in the
United States alone, over 6,000 LAVATEC machines are in place.
For more information, visit www.LLTusa.com.

